


PORT OF CALL PACKAGE

Puget Sound Port of Call Cruise

The potential is significant for an in-sound
commercial cruise ship package which would
make scheduled wvisits to a number of Puget
Sound waterfront communities.

This section describes the basic concepts and
strategy regarding the nature and packaging
requirements of such a cruise tour.

Objective
Develop a regularly scheduled cruise ship
"bed and breakfast" tour package utilizing

a select number of Puget Sound waterfront
communities as a new economic and cultural
function for those communities.

Concept
1 Establish a Puget Sound route for a cruise

ship(s) which permits a minimum of one
day/one night visits to approximately five
ports of call;

2 Cooperating '"bed and breakfast" estab-
lishments within each port will provide
accommodations for the vessel's
passengers;

3 Time will be allotted for day time excur-
sions within each community, providing the
opportunity for shopping, dining and
entertainment.

4 Cultural and local festival activities
will be coordinated with the cruise ship
schedules to . provide a number of the
following:

o Country Western Music Festival

o Fathoms of Fun Festival

o Local drama group's performance(s)
relative to the local history (short
three-act play depicting humorous
aspects of 1890 Sidney-Port Orchard
life styles)

0 Functions sponsored by local merchants
and chamber of commerce

o Other attractive activities.

Interested Cruise Ships
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Virginia V Steamer Foundation
Fishermen's Terminal

Vessel Length: 125 feet
Capacity: 325

Mr. Stevenson

(206) 624-9119

Harbor Tours
Pier 56
Goodtime I
Vessel Length: 87 feet
Capacity: (460) 350 comfortably
Goodtime II
Capacity: (496) 350 comfortably
Goodtime III
Capacity: (400) 150 comfortably
Lynn or Alice Campbell
(206) 623-1445

Grayline Tour wholesaler

Charter, Seattle

Vessel Dimensions: 65 feet long, 25
geet wide, 10 feet draw

Maximum capacity: 250 theatre style

Capable of serving dinners on board,
and coordination with on-shore
activities

Shelly Paganelli

(206) 343-2013

These groups were interviewed based on the
fact that the vessels do not have on-board
sleeping accommodations.

Potential Route
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Leave Seattle Friday evening

Cruise Puget Sound with possible stops
at:

~ Blake Island (salmon bake)

~ Gig Harbor

Dock at Port Orchard on Friday evening
Utilize Port Orchard's "bed and break-
fast" facilities overnight with planned
activities downtown (performing arts)
Leave Port Orchard for Poulsbo Saturday
afternoon

Cruise Sinclair Inlet and the Naval
Shipyard facilities; Dyes Inlet

Dock at Poulsbo Saturday evening,
staying overnight at the Fiord House
and Manor Fern Inn "bed and breakfast"
facilities and enjoy the bakery and
waterfront park on Sunday morning

Leave Poulsbo Sunday afternoon

Cruise Puget Sound Inlets, cruise by
Kingston and Hansville

a0



o Dock at Port Gamble Sunday evening,
stay overnight in the old residences,
tour the building complex and enjoy a
catered dinner; Monday morning would
include a tour of the mill, now one of
the most advanced computer-laser oper-
ated facilities in the country yet
housed in a National Historic Trust
structure

0 Leave Port Gamble Monday afternoon

o Cruise Admiralty Inlet, passing by
Marrowstone Island, Fort Flagler State
Park, Lower Hadlock and Fort Worden
State Park

o0 Dock at Port Townsend on Monday evening

o Enjoy Port Townsend entertainment and
dining establishments, stay overnight
at the James House and the Quimper Inn;
tour Port Townsend's historic district
Tuesday

0 Leave Port Townsend Tuesday afternoon

o Cruise the Strait of Juan De Fuca along
Whidbey Island north through Deception
Pass and through Saratoga Passage to
Coupeville

0 Leave Coupeville Wednesday afternoon
and arrive back in Seattle on Wednesday
evening. End of tour.

Although this cruise is hypothetical, it does
describe the potential of the many and diver-
sified Puget Sound communities. Port Gamble,
owned by Pope and Talbort, Inc., is presently
studying the town for additional use as a
conference and visitor center. Coupeville is
presently improving their waterfront result-
ing from the same available waterfront
resources and economic needs as Port Orchard.
The potential exists for strong mutually
beneficial coordination between Port Orchard
and these Puget Sound ports-of-call.

l'he Next Step...:
L Establish contact with each community
through the Downtown Association.

! Form a Puget Sound Port-of-Call Visitors
Committee or Association to deal specifi-
cally with this project.

i Develop the '"bed and breakfast" facili-
ty(s) in Port Orchard.

With the Puget Sound Association in place,
with a list of on-shore sleeping facili-
ties and visitor activities outlined and

described, as a group contact the cruise
ship companies reguesting consideration,
costs and potential schedules.

5 Contact selected travel agencies from the
communities involved and develop a prac-
tice chartered test run, developing a list
of improvements en route each community
could make regarding image, activities and
facilities; and have travel agencies
develop the package, prices and marketing.

Unique Vessels

Unique Ship Display and Moorage Facility

The display of historic and/or unique naval
vessels within a new moorage facility is an
important component of the Marine Events
Facility. In order to accomplish this dis-
play and moorage facility, the following
sponsoring organization requirements and
tasks need to be addressed.

A. Display Items (Navy Vessels)
Two sources of donated Items pertinent to
the Port Orchard Waterfront Marine Event
Facility include:

1 Federal Surplus Personal Property

Donation Programs.

2 Department of the Navy, Naval Sea
Systems Command captured or obsolete
vessels.

FEDERAL SURPLUS PERSONAL PROPERTY DONATION
PROGRAMS

Eligible Recipients

o Public agencies including states, their
political subdivisions (such as
cities);

o Nonprofit educational and public health
organizations (including museums and
libraries);

o Nonprofit and Public Programs for the
elderly (organizations receiving funds
appropriated under the Older Americans
Act of 1965, the Social Security Act,
or the Economic Opportunity Act of
1964} ;

o Educational activities of special
interest to the Armed Services (Red




Cross, Scouts, United Service Organi-
zations, Inc., Little League Baseball,
etc. );

o Public airports.

Contact

Washington Surplus Property Section
6858 South 1%0th Street

Kent, WA 98031

(206) 872-6446

DEPARTMENT OF THE NAVY, NAVAL SEA SYSTEMS
COMMAND.

Eligible Recipients

0 Municipal corporations

0 Soldiers Monument Associations

o An incorporated museum, operated and
maintained for educational purposes
only, whose charter denies it the right
to operate for a profit

0 A post of the American Legion

0 A local unit of any other recognized
war veterans' association.

Navy Vessel Requests:

Request for information about the donation or

loan of U.S. Navy vessels for use as memori-

als should be directed to:

o Commander, Naval Sea Systems Command,

ATTN: NSEA/CODG, Department of the
Navy, Washington, D.C. 20360. These
donations are covered by Statute 10
U.5.C. 7308 which provides that vessels
concerned must be obsolete or
condemned.

PROCEDURES
Donations of combat equipment for display
are made at no expense to the Government.
The cost of handling, demilitarization,
and transportation must be paid by the
requesting organization. The method of
transportation may be chosen by the re-
ceiving corganization 1if such choice is
economically advantageous and if the item
does not exceed weight or measurement
limitations established by State Highway

Departments. Donees  are ,rquired to
comply with Title VI of Civil Rights Act
of 1964.

When a suitable unit of combat equipment
can be made available, the requester 1is
supplied with the following information:

Description of the specific item, to
include measurements.

Cost for mandatory demilitarization,
which the recipient must pay before the
work will be done by the storing in-
stallation. Demilitarization renders
the equipment completely ineffectual as
a lethal weapon, and makes movable
parts stationary. This process, in the
interest of human safety, is performed
in  accordance with specific rules
established for each type of item.
Estimation of the shipping weight, in
order that a recipient may compute
transportation costs.

Description of necessary documentation.
This includes signed copies of "Assur-
ance of Compliance" with Title VI of
the Civil Rights Act of 1964; copy of
organization charter, a certificate
stating that the property is being
acquired for the donee's use and that
when the property is no longer required
by the donee, disposition instructions
will be requested from the original
donating activity. Requests from
incorporated museums operated and
maintained for educational purposes
only must be accompanied by a certifi-
cation of exemption from taxation under
the Internal Revenue Code, along with a
certification that they are maintained
for educational purposes only.

The item is reserved for 30 days,
during which time the requester may
reject or accept the item. Acceptance
is indicated by forwarding to the
donating agency the certificates pro-
vided at the time equipment is offered,
properly completed by organization
officers. Rejection is indicated by
letter forwarded prior to the end of
the 30-day reservation period. In the
event a written acceptance or rejection
reply is not received during the 30-day
reservation period, the request for
donation will be cancelled and returned
to the requester.

If a suitable unit of combat equipment
cannot be made available on receipt of
the application for donation, the
request for donation will remain valid
for a period of 60 days. Exception is
made to requests for donations pro-
cessed by the U.S. Army Armament
Material Readiness Command which will
remain valid for a period of one year.
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Those that cannot be nonorea within
this time frame will be cancelled and
returned to the requester.

of the above-mentioned
supporting certificates, and upon
payment for handling and demilitari-
zation, shipping orders are prepared to
supply the eguipment. When the demili-~
tarization has been accomplished, the
item will be shipped by rail or truck
transport, as indicated, with all
transportation charges collectable upon
delivery. If it is intended that the
material be picked up by truck, the
shipping installation will advise the
recipient when the item is ready for
pickup.

o Upon receipt

o Applications for donations of surplus

property submitted by a post (or other -

local unit) of recognized veterans'
organizations shall include the written
approval of its National Headquarters.

Special Moorage

B. Moorage Facilities

The Port Orchard Waterfront Revitalization
Project recommends the planning and con-
struction of a special moorage facility to
be associated with the activities of the
Marine Events Facility.

The U.S. Army Corps of Engineers is au-
thorized under Section 107 of the River
and Harbors Act of 1960 to provide assis-
tance for the planning and construction of
general navigation features for facilities
which demonstrate, through their use, an
economic benefit to the area and country.
The navigational features eligible for
U.S. Army Corps involvement include:

o Floating breakwaters
0 Dredging (for access
channels).

and entrance

Qverall Criteria

0 Project demonstrates economic benefit

to community;

© Recreational boating;

0 Demonstrates a need for expansion of
existing moorage facilities;

© Moorage type 1includes permanent slips
as well as transient and/or display
moorage;

o0 Capacity 1s at least 100 slips, based
on cost benefit analysis by U.S. Army
Corps of Engineers;

O Sponsoring agency defines the type of

boats, slip length, and slip width.
Contact

Frank Urabeck

Bureau Chief

Navigation and Construction Planning
Section

U.S. Army Corps of Engineers

Seattle, WA

(Additional contact: Andy Mayer,
Architect-Planner)

The Next Step...for the City
o Submit a Ietter to the Bureau Chief,
referencing the discussion between Ron

Kasprisin and Frank Urabeck concerning the

Port Orchard unique ship moorage facility

requesting:

- Assistance from the U.S. Army Corps of
Engineers regarding Section 107 of the
1960 Rivers and Harbor Act.

- And, provide information about the
proposed project {(number of permanent
slips, length, width, amenities for
floats (benches, fish cleaning areas,
lighting, trash receptacles, informa-
tion signs).

© Set up an appointment between the City of

Port Orchard, the Port of Bremerton and
the U.S. Army Corps of Engineers to ar-
range for:

- A reconnaissance study to determine
ball park costs including local sponsor
costs;

- Schedule for the second phase, more
detailed study. The U.S. Army Corps of
Engineers will conduct a federal
benefit-cost ratio analysis prior to
undertaking the second level detailed
study.



City Of Port Orchard: Recommended Project Phasing And Financial Plan
Phase 1

1983 ~ 1984 Project Packaging
1984 Detailed Design

1984 Project Construction

This plan recommends that a Port Orchard Development Commission be established to assume significant responsibility

for project development and management.

Responsibilities:

PR = Private

CITY

PORT

SC = Service Clubs

ST = State

PODC = Port Orchard Development Commission

RESPONSI- ESTIMATED POTENTIAL GENERAL CRITERIA

PROJECT BILITIES COST FINANCING SOURCES AVATLABILITY AND REQUIREMENTS

1. Walkway (Bay Street) CITY/PODC §13,000 Interagency Committee/  Annual Basis Recreation, Public
Community Economic Works, Jobs,
Revitalization Board, Private Investment
LID

2. DeKalb Street CITY/PORT $20,000 Interagency Committee/  Annual Basis Recreation, Public
Community Economic Works, Jobs,
Revitalization Board, Private Investment
LID

3. Water Street sC $§3,000 Interagency Committee/ Annual Basis Recreation, Public
Community Economic Works, Jobs,
Revitalization Board, Private Investuent
LID

4, Bay Street CITY/PODC/ $5,000 Interagency Committee/ Annual Basis Recreation, Public

SC Community Economic Works, Jobs,

Revitalization Board, Private Investment
LID

6. Boardwalk PORT $41,400 Port/Community Annual Basis Recreation, Public
Economic Revitali- Works Development,
zation Board Jobs, Private

Investment

7. Waterfront Pavilion PORT/CITY $600,000 Economic Development Annual Basis Public Works, Economic
Administration/ Development, Jobs,
State Community Dev- Private Investment, &
elopment Block Grant Low & Moderate Income
Program/Port

7a. Grandstand & Roof PORT/CITY $300,000 Port/Economic Annual Basis Public Works, Economic
Development Development, Jobs,
Administration/ Private Investment, &
State CDBG Low & Moderate Income
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10.

10a.

I1.

lla.

12a.

13,

14,

15.

15a,

15b.

16.

19,

20.

Boardwalk/Guardrails

Sidewalk

Private Trail

Sidewalk

Landscaping

Boardwalk

Shelter

Bridge

Trail

Pavement

Structure

Tent

New Facade &
Sidewalk

City Entry

Banners

hase II

7

(W 2]

New Moorage

Hill Climb

CITY/STATE

CITY/PODC

PR

PR

PR

CITY/PODC

CITY/PODC

CITY/PODC

CITY/PODC

PR

PR/CITY/PODC

PR

PR

CITY/SC

SC

1984 - 1985
1985
1985

CITY/PORT/
PODC

PR/CITY/
PODC

$6,000

$1,500

$9,000

$10,000

$2,000

§21,600

$15,000

$28,000

$9,000

$100,000

$80,000

$25,000

$60,000

$8,000

$3,000

Interagency
Committee

Interagency
Committee

Property Owners/
LID

Property Owners/
LID

Property Owners/
LID

Interagency
Committee

Federal Revenue
Sharing

Federal Revenue
Sharing/Economic
Development
Administration

Interagency Committee

Community Economic
Revitalization Board

Community Economic
Revitalization Board

Community Economic
Revitalization Board

Local Improvement
District

Federal Revenue
Sharing/City Funds

Merchants

Project Packaging
Detailed Design
Project Construction

$144,000

$12,500

Port

Interagency Committee

Annual Basis

Annual Basis

At Local

Initiative

At Local
Initiative

At Local
Initiative

At Local
Initiative

At Local
Initiative

At Local
Initiative

Annual Basis

Annual Basis

Annual Basis

Annual Basis

At Local

Initiative

Annual

Recreation

Recreation

Budget Constraints

Budget Constraints

Budget Constraints

Budget Constraints

Budget Constraints

Budget Constraints

Recreation

Jobs, Private
Investment

Jobs, Private
Investment

Jobs, Private
Investment

Jobs, Private
Investment

Budget Constraints

Local Initiative

Local Initiative

Annual Basis Budget Constraints

Annual Basis Recreation



21. New Light PR/CITY/ $8,000 City General or Annual

Standards PODC Street Funds Local Initiative
22. Orchard Street PR/CITY/ $3,500 City General or Annual

Walkway PODC Street Funds Local Initiative
23. Frederick Street PR/CITY/ $3,500 City General or Annual

Walkway PORT/PODC Street Funds Local Initiative
24, Sidney Street PR/CITY/ $3,500 City General or Annual

Walkway PORT/PODC Street Funds Local Initiative
25. Harrison Street PR/CITY/ §3,500 City General or Annual

Walkway PORT/PODC Street Funds Local Initiative
26. "Fort Hill" Lookout CITY/PODC $3,000 Interagency Committee Annual Basis
Phase III 1985 - 1986 Project Packaging

1986 Detailed Design
1986 Project Construction

5. Port Street CITY/PODC $30,000 Interagency Committee/ Annual Basis
Community Economic
Revitalization Board,

LID
18. Texture Street PR/CITY/ $90,000 Local Improvement At Local
PODC District/Street Funds Initiative

Budget

Budget

Budget

Budget

Budget

Constraints

Constraints

Constraints

Constraints

Constraints

Recreation

Recreation, Public
Works, Jobs,
Private Investment

Budget Constraints
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